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Infantry Issues and Lessons

In observing and studying major
training exereises such as
REFORGER, Bright Star, Crested
Bagle, and National Training Center
(N'T'C) rotations, many Army lacti-
cians have noted—iu addition to sound
applications ol doctrine, tactics, and
techniques-—numerous  examples ol
recurring operational problems.  The
following arc a few examples:

e Seccurity of the brigade support
arca (BSA).

o The planning and exccution of
fire support far both sustainment and
rear area operations of heavy mancu-
ver brigades.

¢ Reconnaissance and
reconniissance operations.

s Defeating or defending against
enemy attack helicopters i mid-to-
high-intensity environments.

s The breaching of mtinefields under
fire.

¢ [imited visibility operations.

* The use of navigation aids such as
ground surveillance radar, visibie lipht
markers, or guides.

counter-

e Coordination between the fire
support officer and the air liaison
officer.

The root deficiencies in these and
other problems arcas may lie in doc-
trine, training, materiel, organization,
and leadership concepts or lechniquesy;
or they may result from poor uuit
training, planning, or cxecution.
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Repardless of the cause, the fact
that the same problems often scem to
occur over and over is a strong indica-
tion that units do not learn as much
from the experiences of other units as
may be possible.  In other words, we
fail to make the most of the lessons
others have learned from their failures
or their victories.

We should not overly chastise our-
selves, however, because no system has
been readily available to provide us
with timely feedback on lessons
learncd.  As a result, our learning too
often has been based largely upon stale
information.

The Army’s leadership noted this
need for a current source of feedback
about operatious, and the initial
response was the formation of the
Center for Army lessons Tearned
(CALL), at Fort Leavenworth.  The
Center was given the mission of
developing and distributing combat-
relevant lessons learned throughout the
Army.

In support of its mission, CALT, has
developed three main ways of dis-
tributing lessons learned to the field- -
twa publications, Lessons [earned
Budletin and NTC Newsletter, and a
telephone modem-accessible manage-
ment  information  system called
“Army Lessons Learned Management
Information System’” (ALLMIS).

All three ol these sources are valua-

ble,  Despite an extensive distribution
effort on the part of the Center, how-
ever, most of the company and battal-
ion level leaders questioned in a recent
survey had little or no knowledge of
them, Likewise, a check with the sys-
tem administrator tor the Army Les-
sons Learned Management Information
System revealed that few TOL units (in
fact, not even all of the TRADOC
branch schools) have established log-
on privileges with this computer sys-
temy, often  because  the
wodem was not available.
To help fill at least a portion of the
void, the Directorate of Yvaluation
and Standardization at the Infantry
Schiool has developed a software pack-
age that runs on IBM PC-compatible
computers.  The software, called the
Infaniry Issucs and Y.essons Learned
Analysis System (1°1.2AS), is currently
being used at the Infantry School by
trainers and developers of equipment
and doctrine. 1t provides a current
source of unclassified, Infantry-related
observations and issues from NTC
rotalions, major exercises, military
operations, special events, unit initia-
tives, historical  sources, and
TRADOC-sanctioned unit  visits.
The user-fricndly software package
provides easily understood menus to
help & user find information pertain-
ing to a particular subject area.
Menu options in the software system
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allow the wser to conduct a screen
review ol keyword lists---cither a mas-
ter keyword list or more succinet list-
ings of keywords deterniined by the
user from “functional arcas’ (leader-
ship, doctrine, training, organization,
and materiel) or “‘mission  arecas”
(command and control, close combat
lighit, close combat heavy, tire support,
air defense, comimunications, intefli-
gence and electronic warfare, NBO,
combat service support, aviation, spe-
cial operations forces, combat arms,
combat support, military pelice).  Up
to five keywords are assigned to cach
hsting to help identify the information
contained in it.

Once the user has identified the key-
waords that pertain to his subject aren,
they are then used to conduct scarches
ol the database. Untries found by
these keywords are presented on the
computer screen for review. (An
cxamnple of the IPL*AS output is shown
in the accompanying figure.) Further
information is available from subject
matter experts who can be reached at
the telephone numbers (usually
AUTOVON) listed on the screen,

The hardware required to run this
prograin is a standard persounal com-
puter being purchased throughout the
Army; [IBM PC-compatible computer,
with 512k memory (minimum), 10
megabyte hard-disk drive, SV-inch
floppy disk drive, and priater
{optional).

The software is available to infan-
try units, battalion level or higher, in
the Active Army, Army National
Ciuard, or Army Rescrve, and is
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mailed only to unit addresses. A unit
requesting the software must mail ten
biank floppy disks (5¥-inch) to Com-
mandant, U.S. Army Infantry School,
ATTN: ATSI-ES, Fort Benning, GA
31905-5420. Questions regarding
these procedures may be directed to the

Infantry otline, AUTOVON
835-7693, or commercial (404)
545-7693.

Once a unit is established on the
I'T2AS user file at the School, it will
automatically receive software updates
by mail.

The Infantry Issues and Lessons
Icarned Analysis System serves as a

current source of previously unavaila-
bie Infantry-related lessons
learned. The desire of the Infantry
School is to improve the quantity and
quality of professional information
available to the Infantry community by
cnabling soldiers to learn from the
expericnees of others and develop into
a more combat-ready infantry force,

Jan Chervenak is Chief, Analysis Division,
Directorate of Evaluation and Standardization,
U.S. Armwy Infantry School.

Eric J. Lynam, at the time the system was
developed, was Chief, Standardization
ranch, Analysis Division in the same
directorate.

Equipment Discipline

While many units have well-
established standing operating proce-

dures {SOTS) for equipment account-
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ability and maintenance, not all units
practice and enforce those proce-
dures.

Too often, cquipment main-

tenance and accountability is taken for
rranted, and leaders usually do not get
excived when something as small as a



